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SIJCDP Monthly Agenda - Thurs, Dec 9, 2021 @ 6:30pm
Meeting in person at Kathy’s House
Zoom — See email for call in information

Call to Order
Welcome: Guests and visitors
a. Present: Kathy, Luis, Judy, Mike, Carol, Sue Sleeper
b. Absent: Erin
Adoption of the Agenda
Approval of Minutes
Chair Report — K. Greaves
Secretary’s Report — M. Bobalik
a. Survey Monkey: meeting time and dates
i. 9 outof 13 responded
ii. Majority wanted to stay with 2" Thursday
Treasurer’s Report —J. Nelson
a. State: Office 297.56
b. EOM 11/30 Admin 2350.66
c. Check from rent & comcast & gas 3116.52

d. Event - nothing back from the state so waiting unless we hear back

i. Hold fundraisers for candidates and don’t funnel through SJC Dems

Reports of Committees
a. Platform & Issues Committee — Vacant
b. Candidate Recruitment & Support Committee — E. Schultes
c. Party Building Committee — C. Higgins
i. No new activity
ii. We need a fun event

iii. We need to find candidates to run (7 commissioners — send maps to Mike)

iv. Sue will help contact members

v. December send email; January 8 (Sat) make calls
d. Communications & Message Management Committee — Vacant
e. Fundraising Committee — Vacant
f.  Precinct Organization Committee - Vacant

Unfinished business

10. New business

a. New meeting space

i. Glen Oaks College — Biz center big classroom — 2" Thursday (Carol)



b. Passwords, etc. for

Vi.
Vii.

viii.

SJC Dems Facebook page (Eddie & Mike are administrators) Mike will follow-up and see how to
make others administrators; Erin?

Website (only Mike has password; Square Space)
Survey Monkey password, etc. can also be shared
Need to have back ups!!

Luis will work with Mike

Did you know? New maps

Me: national and local

Sue will help

c. Discussion on volunteers to make calls; upcoming elections; activating the base

Date to put an event on the calendar — outside Apr 29 (Fri) or 30

Brainstorm the event (bring to meeting in January)

11. For the Good and Welfare of The Organization

a. Carol—Mendon Committee Habitat will be building a home — raising $30,000 and county Habitat will
come up with $70,000; mortgage will be pyramid to work for SIC to continually build houses

12. Adjournment



